AAFAME
P O Box 203173
Austin, TX 78720

admin@aafame.org

Calendar of Events

October 22, 2025 Membership Committee
11:30 AM - 01:00 PM CST
Rochelle Komula,
rkomula@aircomechanical.com
* To receive notifications for committee meetings please sign up to be on the committee
following instructions at the bottom of this page.
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October 23, 2025

Training: Disaster Preparedness - Protecting Operations & Property

UFCU Event Center

8303 N Mopac Expressway

Austin, TX 78757

11:00 AM - 01:00 PM CST

Disasters can strike without warning — and even routine maintenance issues can
escalate into major crises if mishandled. This essential seminar is designed to equip
building engineers and facility professionals with practical strategies to reduce risk,
protect assets, and respond effectively to events such as fires, floods, and hazardous
material incidents.

Through real-world examples and an interactive scenario exercise, attendees will learn
how to:

Identify common vulnerabilities in facilities

Implement proactive prevention measures

Take critical first-response actions to minimize damage, downtime, and tenant
complaints

Each participant will also receive a Fire & Flood Emergency Response Checklist to
strengthen their readiness plans and improve real-time decision-making.

By the end of the session, you'll walk away with confidence, actionable strategies, and
enhanced preparedness to mitigate the impact of both predictable and unexpected
disasters.

PRESENTERS:

Andrew Hansen

Operations Manager, Austin Hi-Tech Restoration

Andrew Hansen is an experienced operations leader with a strong background in project
management, estimating, and restoration services. Before joining Austin Hi-Tech
Restoration, he served as an Area Property Manager for a national residential property
management and ownership group, where he gained firsthand experience navigating
catastrophic property losses and complex insurance claims. With insight from both the
property management and restoration perspectives, Andrew brings a well-rounded
understanding of the challenges building engineers face when disaster strikes — and
practical strategies to address them.

Wendy Richey

Business Development Manager, Austin Hi-Tech Restoration

Wendy Richey is a seasoned business development and marketing professional with
deep expertise in building strong client relationships within the restoration industry. She
has guided clients through property losses across both commercial and residential
sectors, helping them navigate the recovery process with clarity and confidence.
Wendy'’s client-focused approach and industry knowledge make her a valuable resource
for organizations preparing for and responding to disaster events.
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October 28, 2025 Resource Alliance Committee
Online @ a computer near you!
11:30 AM - 01:00 PM CST
Brandon Clark,
bclark@apsbuildingservices.com
* To receive notifications for committee meetings please sign up to be on the committee
following instructions at the bottom of this page.

October 29, 2025 Professional Series: Conflict Strategies - Cultivate Collaborative Conversations in the Workpl
1836 San Jacinto
11:00 AM - 01:00 PM CST
Think about a conversation you need to have where emotions run high or opinions
differ. In this session, you'll develop the skills to lean in, ask thoughtful questions, listen
actively, and gain deeper understanding and perspective on critical issues. These tools
will help you communicate more effectively, build trust and respect, and create
opportunities for growth. Participants will explore a proven communication model,
identify triggers that push their buttons, and understand the five conflict styles
(Competing, Collaborating, Compromising, Avoiding, and Accommodating), along with
practical examples of when each style is most effective.

Program Objectives

Define the causes of conflict and why we avoid tough conversations.

Learn to be curious and become an active listener.

Understand the importance of creating a psychologically safe environment.

Improve your empathy and how you respond to different people in different situations.
Learn the five conflict styles (Direct, Spirited, Considerate, Systematic) to the different
ways people perceive the world.

Study the process for preparing and facilitating a tough conversation.

Kevin Karschnik is a globally recognized keynote speaker and author, with a focus on
positivity, leadership, and burnout. Drawing on over 33 years of experience, Kevin
delivers high-energy, dynamic keynote speeches and impactful training workshops that
empower business professionals to excel in today’s fast-paced, competitive world. He
has inspired tens of thousands of professionals from leading companies such as Dell,
Emerson, GE, and Lockheed in 14 countries. When he’s not speaking or writing, Kevin
enjoys managing his fantasy football team, playing pickleball with his wife Tracy, and
ordering in his favorite pie from 600 Degrees Pizzeria.
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November 8, 2025 Volunteer Veteran's Parade CANCELLED!
Congress Bridge
Near Bat Statute
Austin, TX 78701
06:00 AM - 10:00 AM CST
David Fowler,
daveinrr@yahoo.com
* Please note that due to schedule changes AAFAME will not be participating in the
Veteran's Parade this year. It was moved from November 11th to November 8th and
we have a ramp project that same day.
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November 8, 2025

November 11, 2025

Volunteer @ Texas Ramp Build - Make a Difference!
9808 Thaxton Rd

08:00 AM - 04:00 PM CST

Steve Marquardt,

smarquardt@sdcaustin.com

Join us in building accessibility for those in need! We're looking for dedicated volunteers

to help construct a ramp that will improve mobility and independence for a community
member. Whether you can assist for a few hours or the entire day, your support is
invaluable.

Modular Build — Thursday, November 6th at 3:00 PM

3 volunteers needed to pre-assemble sections of the ramp

Materials Loading — Friday, November 7th at 3:00 PM

3 volunteers needed to assist with organizing and loading materials

Ramp Build — Saturday, November 8th

Morning Shift (8:00 AM — 12:00 PM): 4 volunteers needed
Afternoon Shift (12:00 PM — 5:00 PM): 8 volunteers needed
Stay All Day? Even better! 4 volunteers needed

Breakfast, Lunch & water provided

Must sign waiver to work onsite

Materials/Tools Unloading — Saturday, November 8th at ~4:00 PM

1 volunteer needed to help wrap up the project

No experience is necessary—ijust a willingness to help! Tools and instructions will be
provided. Let’s build something meaningful together!

If you're interested, sign up below!

Training Committee
11:30 AM - 01:00 PM CST
Art Schneider,
art@surfacesolution.biz

* To receive notifications for committee meetings please sign up to be on the committee

following instructions at the bottom of this page.
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November 12, 2025 Luncheon: Optimizing Preventative Maintenance & Vendor Selection for Facility Success
Norris Conference Center
2525 W. Anderson Lane
Austin, TX 78759
11:30 AM - 01:00 PM CST
Topics to be covered are:

Core Components of a Strong PM Strategy
Service Schedule Alignment:

Frequency & Scope:

Documentation & Tracking:

Technician Consistency:

Customizing PM for Your Facility

When PM Drives Vendor Selection

Red Flags in Maintenance Relationships

Presenter:

Allyn Ann Campbell
Vice President
Metro Elevator of Central Texas

Thanks to our Luncheon Sponsor!

November 18, 2025 Membership Committee
11:30 AM - 01:00 PM CST
Rochelle Komula,
rkomula@aircomechanical.com
* To receive notifications for committee meetings please sign up to be on the committee
following instructions at the bottom of this page.

November 19, 2025 Programs Committee
The Terrace 6
2801 Via Fortuna #635
Austin, TX 78746
11:30 AM - 12:30 PM CST
Ray Roberson,
rroberson@Ipc.com
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November 20, 2025 Training: Winterizing your Commercial Property
Norris Conference Center
2525 W. anderson lane
Austin, Tx
11:00 AM - 01:00 PM CST
It's never too late to prepare your building! Our winterization presentation is designed to
equip commercial building owners and facility managers with practical strategies to
prepare their properties for the colder months. We'll cover key areas such as plumbing,
HVAC systems, roofing, and exterior maintenance to prevent damage and ensure
efficient operations during winter. By the end, attendees will have a clear road-map to
protect their buildings, reduce energy costs, and minimize disruptions throughout the
winter season.

Presenters:
Blair Howell

Sales & Operations Manager
Battalion Fire Protection

Deric Wallace
Service & Project Sales
HTS Engineering & Service
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December 10, 2025

September 8, 2026

Holiday Luncheon
Kalahari

3001 Kalahari Boulevard
Round, Ro

11:15 AM - 01:15 PM CST

'Tis the season for entertainment, merriment, and a healthy dose of AAFAME holiday

committee antics! Join us for a fast-paced variety show packed with music, comedy bits,
surprise cameos, and festive crowd participation. Enjoy delicious food & beverage, great

company, and the kind of excitement only our crew can pull off.
Expect:

A lively mix of skits, musical moments, and light-hearted roast-level laughs
Festive food and beverages to keep the cheer flowing

Audience games and giveaways (you know we can't resist)

Recognition of our leadership and year-end highlights

Dress festive, bring your holiday spirit, and get ready for a show that's equal parts
celebration and comedy hour—the AAFAME way.

Buffet menu includes:

Chicken & Rice Gumbo

7-Layer Salad

Homestyle Biscuits

Blackened Local Red Fish with Corn Relish
Chicken Fried Chicken

Hoppin' John Stewed Seasoned Black Eyed Peas
Southern Style Green Beans

Grilled Eggplant Creole in a Spiced Tomato Sauce
Georgia Pecan Pie Bites

Banana Pudding

* Please note there will be a ca$h bar available onsite in addition to a peace officer as

per AAFAME policy.

2026 Vendor EXPO
Palmer Event Center
Barton Springs

Austin, TX 78704

10:00 AM - 02:00 PM CST
More details coming soon!
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